SUSTAINABILITY
CERTIFICATION GUIDE
An Overview of the Green Business
Certification Program
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INTRODUCTION

The benefits of sustainability certifications for business go well beyond a rating, a seal or certificate of proof.
The process itself becomes a journey to create a green corporate culture and a more sustainable, socially
responsible business. A sustainability certification program engages employees and drives company-wide
commitment and purpose.

Of course, the final official certification is very valuable. It not only demonstrates your commitment to
employees and partners internally, but it verifies your sustainability to customers and the community. This is
especially important when customers require or prefer to work with verifiably sustainable businesses.

This guide is an overview of the Green Business Bureau certification, one of the world’s leading and most
trusted sustainability certifications. Note: This guide refers to “green business certifications” and “sustainable
business certification” interchangeably. Although green business certifications originally focused on
environmentalism, most have expanded their scope to include aspects of social responsibility. Green
Business Bureau’s program is a great example of this evolution to sustainable business practices.

WHAT IS A SUSTAINABLE BUSINESS
CERTIFICATION?
A sustainable business certification is a verified and credible third-party evaluation that analyzes your
sustainability program, completed green initiatives, accomplishments, and gives you the proper credit you’ve
earned. Sustainable business certifications are valuable programs that can help companies demonstrate their
sustainable products, services, and practices to employees, customers, partners, and investors. If you want
your business to be a great business with passionate employees and customers who respect and admire your
business and brand, you’ll need to credibly and transparently show them you care about the environment and
social responsibility.
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Evolution to Online Certification Programs
Businesses of all sizes are feeling the pressure to become more environmentally friendly, and socially
responsible while still maintaining the same profit. Customers, employees, partners and investors are
demanding it. The traditional method of hiring sustainability consultants, auditors, and compliance
professionals is time-consuming and very expensive. Luckily, there are new online guided certification solutions
where businesses can manage their certification online, saving time and money.

Green Business Bureau Certification
Green Business Bureau (GBB) provides a new approach to becoming a certified sustainable business: online,
automated, guided software. The GBB Sustainability Framework, Sustainability Performance Management
Platform, EcoAssessment™, and EcoPlanner™ online tools enable businesses to understand, prioritize,
implement and certify green initiatives and sustainable business practices. As a trusted 3rd party, GBB
provides businesses with an official online seal, EcoScore and EcoProfile™ to validate and promote their
green commitments and accomplishments.
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Benefits of Becoming a Certified Sustainable Business
We know consumers and employees prefer green and sustainable businesses. They flock to companies that
care about the environment and are socially responsible. They avoid “greenwashers” like the plague. By
greenwashers, we mean companies that make false claims about their positive impact on the environment
just to drive sales and profit. Sustainable business certifications are a great way to avoid green-washing and a
perfect way to demonstrate a company’s commitment to sustainability in a credible way. Trusted third-party
organizations like LEED, B Corp, and Green Business Bureau provide certification programs that can prove
your company’s green cred. Here are the major benefits:
INCREASED TRANSPARENCY & TRUST
By sharing your completed initiatives and certification level publicly, you demonstrate your commitment to
sustainability openly and create a more trustworthy relationship with your stakeholders. Your stakeholders
want to know what you have been working on and what your goals as a company are. They want to see
initiative and drive to becoming a greater organization and in this case, a greener business.
UNIVERSAL UNDERSTANDING
By taking the time to summarize the tenets of your sustainability program and mission and then sharing
those publicly, you ensure all stakeholders are on the “same page”, i.e. everyone has the same understanding
of your sustainability priorities and goals. Once your stakeholders are familiar and up to date with what your
sustainability program entails, then your story is ready to be told on how your company and its stakeholders
have started implementing sustainability initiatives.
IMPROVED REPUTATION
Companies that are greener tend to be perceived as more ethical, reliable, and responsible.
ELEVATED BRAND
Letting people know your business cares about the environment and society will associate “good” with your
brand and improve your overall brand identity. Sustainable businesses are also perceived as being more
honest, with higher quality products and services.
HIGHER SALES
Being known as a green business will attract new customers, specifically consumers and companies who seek
out sustainable businesses, products, and services. Customers and employees are looking for companies
who are socially responsible, sustainable, and more importantly, have credibility of their sustainability.
COMPETITIVE DIFFERENTIATION
Being sustainable allows you to stand out when competing for business. In fact, it is common today to see
requests for proposals requiring sustainability information from competing vendors bidding on a contract.
STRONGER WORKFORCE
Employees, especially the younger generation, seek out employers who are social and environmentally
responsible. Being green and promoting this will attract the best employees and enable you to hire
exceptional purpose-driven employees.
IMPROVED MORALE
Employees care about the environment and want to know the company they work for also cares. Your
employees will be more fulfilled and satisfied knowing they work for a company that is environmentally
responsible.
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HIGHER EMPLOYEE ENGAGEMENT
Employees enjoy participating in projects, programs, and events that support causes they believe in, like
protecting the planet.
PURPOSE-DRIVEN CULTURE
If you are a leader at your company and want to create a purpose-driven green culture, formally
communicating your mission and commitments is the foundation that will help accomplish that.

STEP 1: GETTING STARTED

EcoAssessment
The first step towards achieving a sustainable business certification is understanding how sustainable you
already are, your baseline. Complete an assessment to identify areas of improvement where sustainability
can be implemented. GBB’s EcoAssessment is a great tool for businesses which consists of one-hundred
simple questions that are proven to be helpful based on feedback from our current members. At the end of
the assessment, businesses are given credit for having already implemented green initiatives and also given
suggestions on where additional green initiatives can be created. If your business is already sustainable then
you can become certified right away and skip to Step 3 in this guide for final verification of your certification
level and seal.
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Sustainability Performance Management
It’s important to note that the Green Business Bureau online platform is a complete Sustainability
Performance Management solution, it includes both sustainability management tools and a certification. The
GBB EcoAssessment™ and EcoPlanner™ tools enable businesses to understand, prioritize, implement and
certify green initiatives and sustainable business practices. As a trusted 3rd party, GBB provides a
certification and verification step that provides businesses with an official seal to validate and promote their
green commitment and accomplishments. No matter where you are in our journey, GBB automatically
updates your GBB EcoProfile and scorecard as you complete new green initiatives. IMPORTANT: GBB
Certification is the process of making your EcoScore and list of completed initiatives publicly available.

STEP 2: BECOME GREENER

Once you have completed the EcoAssessment of your business, there may be a few gaps that have been
uncovered in your business’s sustainability. This is when Step 2 comes into play which involves developing an
action plan on how to become a greener business. This action plan is a sustainability program that typically
includes: 1) Creating a Green Team, 2) Engaging Employees, 3) Starting your Sustainability Plan, and 4)
Implementing your Sustainability Plan.
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Creating a Green Team
If your organization is larger than a few employees, your sustainable business journey should start with
establishing a cross-functional team responsible for implementing a Sustainability Program. Organizing a
constructive and progressive team within your company can be one of the most empowering and valuable
moves on your sustainability journey. Sometimes though, it can be a bit daunting to get one started,
especially if you don’t have a serious focus on sustainability within the business yet and commitment from all
executives. Today, despite the early challenges, most companies that are serious about becoming greener
have a productive green team or sustainability committee that is leading the charge and making a real
difference.

Engaging Employees
Many companies make the mistake of waiting until they have a well documented sustainability plan before
engaging employees. This is not ideal for several reasons. Your employees often have some amazing ideas
and you may uncover some expertise you were not aware of. It’s also easier to implement a plan when more
people are involved in defining it. Lastly, involving everyone early sends a strong message that sustainability is
universally important to the company.
Green leaders, sustainable thinkers and environmentalists may come for any and all parts of your company.
You may find them in obvious places like engineering if you design sustainable products, but you’re just as
likely to find people passionate about sustainability and climate change in every department. It’s also
important to understand that every single employee can play a role in your company’s mission to be more
sustainable, whether that’s eliminating paper in accounting or plastic in the cafeteria, working remotely, or
carpooling. There are countless things that every employee can do to help your company become more
environmentally and socially responsible.

Starting Your Sustainability Plan
It’s important to prioritize which initiatives to focus on before jumping right in. Some things to consider are
impact, effort, cost and feasibility. These factors relate to the amount of EcoPoints an initiative is worth, the
level of difficulty, and the amount of time to complete the initiative. They should consider processes,
materials, people, policies and projects related to energy, waste, buildings, products, packaging, supply chain,
transportation, food, water, community and employee well being. In some cases, you may want to reach a
higher level of certification before going public. GBB members can use the GBB EcoPlanner to set goals
tailored to your company’s unique needs and capabilities. The EcoPlanner offers a variety of green initiatives
ranging from low to high difficulty in terms of cost, effort and environmental impact. You can quickly filter
green initiatives by category (Ex. Business Processes, Bathrooms, Cafeteria, Copy/Print), level of difficulty and
cost. Use the online tool to plan the initiatives you want to complete before you go public with your score and
completed initiatives.
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EMBRACING
ACCOUNTABILITY
Implementing your Sustainability
Plan
By focusing on initiatives that are catered towards your business, implementing your sustainability plan
becomes that much easier. The GBB software gives useful tips, suggestions, and resources to help you start
your sustainability journey. Initiatives are very granular and well-defined and the library is designed to capture
your completed initiatives and give you full credit for all your accomplishments.Simple initiatives like using
silverware instead of plasticware, eliminating plastic bags and bottles, adding timers to lights, are worth a few
EcoPoints. Larger initiatives requiring more investment like solar energy, LED lighting, electric delivery
vehicles, are worth more EcoPoints. As initiatives are fulfilled over time, the GBB EcoScore increases and
grants members the opportunity to reach Gold and Platinum certification levels.
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STEP 3: COMPLETING YOUR
ONLINE
CERTIFICATION
CELEBRATING
SUCCESS
Once you have successfully completed enough green initiatives to feel comfortable about sharing your
results publicly, you can complete the certification process. If you're using the GBB online certification
EcoAssessment and EcoPlanner, your EcoScore and certification level will already be in place as it is
dynamically updated as you complete new initiatives.
The final step is to verify your list of completed initiatives and review the uncompleted initiatives to ensure
your EcoScore and level are accurate. Your company has worked hard to become a more sustainable,
greener business, you should get all the credit you deserve for your accomplishments. Your
accomplishments are part of a meaningful and valuable story you should share with your employees,
customers, partners and investors.
Once you're ready, simply notify Green Business Bureau for a final audit. This is done by making your
Ecoscore and level public via the online instructions provided in the platform. GBB provides detailed
instructions to publish your clickable online seal on your website which take users to your verified green
profile page. This page shows your score, level and list of completed initiatives. (Sample GBB profile webpage
below)

Example of the GBB EcoScorecard:
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Promoting Your Results
Sharing your results and progress with stakeholders is very important to ensure that everyone knows the
dedication and commitment your business has made to becoming socially responsible and sustainable. The
GBB EcoProfile includes an EcoScore dashboard, a commitments section, and an accomplishment section.
This webpage, aka sustainability microsite, is used to share your green journey and updates it with progress
as it happens.

Your EcoProfile
The GBB profile page is used to communicate everything you’re most proud of including awards, important
events, milestones and company accomplishments. It’s also a chance to recognize achievements by teams
and individuals. It’s a great way to engage employees and customers by sharing awards, pictures, quotes, and
videos. It’s also a great way to celebrate success and add color, passion, and detail to your sustainability story.
Your accomplishments are likely noteworthy and impressive, elevating your brand. The EcoProfile
Accomplishments webpage will be discussed in more detail in an upcoming blog.

The GBB EcoProfile: Best Practices In Action
The GBB EcoProfile incorporates the best practices of leading companies in using the Mission,
Priorities/Commitments, Shared Accomplishments & Measurement approach. We looked at companies like
Patagonia, Google, Apple, Burton Snowboards, and King Arthur’s Flour. They all do an amazing job of telling
their story in a way that is inspirational, sincere and credible. GBB has based the GBB EcoProfile on the
practices that these sustainability leaders use to communicate their sustainability stories.
YOUR ONLINE ECOPROFILE
The online Green Business Bureau EcoProfile is made up of three elements:
GREEN STORY
The EcoProfile Green Story section has two elements: your green mission statement and a list of your highest
priority sustainability commitments. These commitments summarize your most important sustainability goals
and how you will achieve them.
CERTIFICATION AND ECOSCORE™
The GBB Certification Dashboard is the well-known foundation of GBB’s program. It summarizes your current
sustainable business state and progress, and includes the total number of EcoPoints(™) accumulated by
completing various green initiatives in the GBB library, your GBB Certification level (Member, Aware, Gold,
Platinum) and your list of completed green initiatives.
ACCOMPLISHMENTS
The new EcoProfile Accomplishments section provides an opportunity for your business to proudly highlight
its major sustainability accomplishments, including awards and recognition received, participation in 3rd
Party environmental organizations, successful completion of major initiatives and commitments, or major
ESG milestones like becoming “Zero Waste” or “Carbon Neutral”.
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SUMMARY

GBB provides companies an easy-to-use online solution for sharing their sustainability story in a credible way
verified by a trusted 3rd party. It enables any business to articulate their sustainability priorities and drivers,
share their green mission statement and commitments, and promote their improvements and
accomplishments as they progress. Anyone visiting an online green business profile on the GBB website will
see what the company is doing to be more environmentally responsible (their commitments) and how they’re
doing (their EcoScore, certification level and accomplishments).
Becoming a truly sustainable business is not easy. Companies that address climate change, protect the
environment and are socially responsible, should be able to share their success and accomplishments and
earn the benefits that come along with being a leader in sustainability. The GBB Certification and EcoProfile
provides the ideal way to tell that story and be recognized as a leader in sustainable business.
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